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ARTICLE INFO ABSTRACT

Tehran Municipality, as the largest municipal organization in Iran, with over
54,000 permanent employees and a total workforce of approximately 94,000
(including contract and outsourced personnel), requires an efficient
compensation system to enhance the quality and fairness of payments. This
study aims to identify the key components of an effective compensation
structure, considering the current status of the municipality and its legal
framework within governmental regulations. A mixed-methods approach
was employed. Thematic analysis was used to extract relevant elements, and
Content Validity Ratio (CVR) was applied for screening. Data collection
involved the review of upstream documents, open and axial coding for
theme development, and the distribution of questionnaires to validate content
relevance. The statistical population included 17 experts introduced by the
General Department of Human Resources of Tehran Municipality. Initially,
283 themes were identified, which were reduced to 125 components through
axial coding. In the screening phase, 35 elements were removed based on
CVR results. The findings indicate that the final elements can be categorized
into six main components: welfare, salary, efficiency, benefits, rewards, and
bonuses. According to expert opinion, the greatest emphasis should be
placed on efficiency and performance-based pay. The current job-position-
based payment system should be replaced with a performance-based
structure. The least emphasis was placed on special allowances.
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Introduction

The aim of this research was to present suitable elements for payment and compensation of Tehran
Municipality employees to improve the quality and fairness of payments. Tehran Municipality, as the
largest municipality in the country with over 57,000 employees, requires an efficient compensation
system.

Methodology

This study employed a mixed-methods approach. Content analysis (theme analysis) was used to
identify suitable compensation elements, and the content validity ratio was utilized for screening. Data
were collected from existing documents and records. In the element extraction phase, upstream laws
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and open and axial coding were used. The statistical population for content analysis consisted of 17
experts from the General Department of Human Resources of Tehran Municipality.

Results

Initially, 283 themes were identified, which were reduced to 125 themes. After screening, 35 elements
were eliminated. The identified elements were categorized into components such as welfare, rights,
efficiency, benefits, rewards, and prizes. Findings indicated that experts emphasized efficiency and
performance-based pay, while placing less emphasis on allowances.

Conclusion

It is essential for Tehran Municipality to move from the current position-based pay system towards
performance-based pay. The identified elements in the components of welfare, rights, efficiency,
benefits, rewards, and prizes provide a framework for the compensation system of this organization.
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