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ARTICLE INFO ABSTRACT

In today's complex and changing business environment, management
practices affect the career of individuals. Management practices have
transformed into traditional career development into personal management.
In such a situation, employees should not only be responsible for the
management of their career, but also create internal motives in this way. On
the other hand, career paths have made the person progress throughout his
years of service; the organization must make plans for the career
development of its staff and guide them along the way. An accurate and fair
career advancement can result in job satisfaction, commitment to the
organization, and so on. Therefore, organizations by creating an appropriate
workforce for employees not only contribute to the organization's progress
but also to the development of individuals. The purpose of the present
research is to design and formulate a conceptual model for managing the
career path of Tehran's municipality staff. For this purpose, while studying
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promotion, job enrichment and re-matching) that are described and mapped
the conceptual model of career management can help.
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Introduction

The introduction highlights the challenges individuals face in their career paths, such as managing
stress, seeking promotions, and balancing work-life. It emphasizes the need for organizations to have
clear and well-defined career progression plans to maximize employee potential and achieve
organizational goals. A well-structured career path fosters employee motivation by aligning job roles
with individual capabilities and interests. Such planning leads to increased self-confidence, self-
awareness, clear objectives, and ultimately, reduced turnover and absenteeism, while promoting a
positive work environment. The problem statement for Tehran Municipality underscores the lack of a


https://doi.org/10.22034/jsrum.2025.231683
https://doi.org/10.22034/jsrum.2025.231683
https://jsrum.ir/

60 Strategic Urban Management Research, Volume 1, Issue 1, Spring 2025

clear career path for its knowledge workers, posing a challenge in retaining talent and utilizing their
valuable experience. This research aims to provide a solution by offering a conceptual model for
career path management.

Methodology

The research methodology involved a two-pronged approach. Firstly, a thorough study of existing
literature and background research was conducted to explore various career path models, dimensions,
and indicators. This extensive review provided a foundational understanding of the theoretical
landscape. Secondly, scientific and executive experts were consulted. Their insights and feedback
were crucial in reviewing and refining the identified dimensions and indicators, ensuring the practical
relevance and robustness of the proposed model. This combination of literature review and expert
consultation aimed to develop a comprehensive and applicable conceptual framework for career path
management.

Results
The study resulted in the development of a conceptual model for career path management, specifically
tailored for Tehran Municipality employees. The model delineates three core dimensions:

¢ Inputs: This dimension includes crucial elements like job requirements (what the job demands),
employee needs (what employees seek from their careers), and organizational needs (what the
organization requires from its workforce).

e Processes: The central process identified is career planning, which involves systematically
guiding employees through their career progression within the organization.

e Qutcomes: The desired outcomes of effective career management include job transfers
(horizontal movements), job turnover (leaving the organization, ideally reduced), job promotion
(vertical advancement), job enrichment (enhancing job responsibilities and scope), and re-
matching (realigning employees with suitable roles).

These components collectively form the framework for a robust career management system,

addressing both individual and organizational advancement.

Conclusion

The research successfully designed and formulated a conceptual model for managing the career paths
of Tehran Municipality employees. This model, with its emphasis on inputs, processes, and outcomes,
offers a structured approach to career management. By considering job requirements, employee
aspirations, and organizational needs, and by implementing effective career planning, the model aims
to achieve positive outcomes such as appropriate job transfers, promotions, and enrichment.
Ultimately, this framework can help Tehran Municipality in fostering a motivated and committed
workforce, leading to enhanced job satisfaction for individuals and greater efficiency and progress for
the organization.
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