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ARTICLE INFO ABSTRACT

This study aimed to determine the scope of outsourcing evaluation in various
departments of the Tehran Municipality Organization. To achieve this,
activities with outsourcing potential were first identified and categorized by
department, followed by the determination of the outsourcing
implementation scope for each department. The research employed a mixed-
methods approach (developmental, applied, descriptive-survey, qualitative-
quantitative). The statistical population comprised 40 managers from the
Tehran Municipality. The study utilized expert interviews to identify
activities and a researcher-designed questionnaire to assess the outsourcing
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Introduction

The concept of competitive advantage and rapid business changes have compelled organizations to
adopt strategies for both current and future successes. Outsourcing is an effective technique for
improving competitive position, meaning the delegation of certain internal organizational activities to
external entities, along with granting decision-making authority within its operational scope. The
primary goal of outsourcing is to achieve competitive advantage through improved quality and
reduced operational costs. This approach allows organizations to focus on their core competencies and
delegate non-core activities to external specialists. In Iran, outsourcing has gained importance,
particularly in municipalities, based on the Law on Regulating a Part of the Government’s Financial
Regulations and the Fifth Development Plan. Its benefits include cost savings, focus on core activities,
better cost control, improved service quality, access to technical knowledge, utilization of specialists,
organizational downsizing, and greater maneuverability during crises.
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Methodology

This research employed a mixed-methods (qualitative and quantitative) approach. In terms of
objective, it is applied, and in terms of outcome, it is developmental. Based on the execution method,
it is descriptive and survey-based. The statistical population included 40 managers from the Tehran
Municipality Organization.

Data Collection

o Qualitative Section: To identify the activities and actions of the Tehran Municipality Organization
and to refine outsourcing priorities and strategies, multiple and phased interviews were conducted
with experts. This process led to the identification of approximately 700 outsourceable activities.

e Quantitative Section: To determine the scope of outsourcing decisions across various
departments, a researcher-designed questionnaire was utilized. This questionnaire was developed
based on prior studies and expert interviews. Initial indicators (148 primary indicators) were
refined to 111 final indicators after preliminary reviews and expert feedback, with criteria having a
fuzzy mean less than 0.7 being excluded. These indicators were categorized into 6 dimensions
(organizational motivations, improvement motivations, financial-cost motivations, revenue
motivations, personnel motivations, and outsourcing risks).

o Data Analysis: Quantitative data analysis was performed using the Shannon entropy technique.
This technique was used in the first step to determine the weight of main criteria (advantages,
disadvantages, risks, inhibiting factors, driving factors, and activity characteristics) for each
department, and in the second step to determine the weight of sub-criteria (such as organizational
motivations, financial disadvantages and advantages, security risk) for each department.

Results

e Activity Identification: Interviews with experts led to the identification of approximately 700
outsourceable activities within the Tehran Municipality Organization.

e Weighting of Criteria and Sub-criteria: In the Technical and Development Deputy, “outsourcing
advantages” and “organizational motivations” had the highest weights. In the Urban Planning and
Architecture Deputy, “outsourcing disadvantages,” “financial disadvantages and advantages,” and
“security risk” were prioritized. In the Transportation and Traffic Deputy, “outsourcing inhibiting
factors” had the highest weight. In the Social and Cultural Affairs Deputy, “outsourcing driving
factors” and “financial advantages and disadvantages” were most significant.

e Outsourcing Scope: The results indicated that the Transportation and Traffic Deputy had the
largest scope for outsourcing activities, at 52.4%.

Conclusion

This study presented a comprehensive framework for evaluating outsourcing in the Tehran
Municipality and identified 700 outsourceable activities. The findings clearly indicate that the
Transportation and Traffic Deputy has the highest potential for delegating activities to external
contractors. This can lead to improved efficiency, cost reduction, and increased service quality in this
department. The analysis of criteria and sub-criteria weights also highlights the importance of
considering different aspects (financial, organizational, risk-related) in outsourcing decisions for each
department. This framework can serve as a practical guide for Tehran Municipality managers in
making strategic outsourcing decisions.
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