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ARTICLE INFO ABSTRACT

Multilateral urban diplomacy and global governance, as one of the important
pillars of international policy-making and cooperation in the era of
globalization, play a significant role in urban development and management.
In this regard, cities, especially metropolises, seek to strengthen their
capacities in solving global and local challenges by establishing international
cooperation and communication networks. This article examines multilateral
urban diplomacy and global governance in the context of urban management
in Tehran and offers solutions to strengthen international cooperation in this
area. The present study shows that Tehran, with its unique geographical and
historical location, has a high potential for promoting urban diplomacy and
expanding international relations in the economic, -cultural, and
environmental fields. However, in order to optimally utilize these potentials,
it needs to strengthen legal, political, and social infrastructures. Based on the
research results, among the suggested solutions to strengthen international
cooperation in Tehran, we can mention the expansion of sister city networks,
the development of joint programs in the fields of environment and
transportation, and the establishment of specialized institutions to facilitate
international relations. This article finally emphasizes that urban diplomacy
should be considered as a key tool in global governance and responding to
complex global challenges, and Tehran can, by using its capacities, provide a
successful model of international cooperation at the urban level.

Avrticle type:
Research Paper

Avrticle History:

Received: 11 May 2025
Revised: 28 May 2025
Accepted: 18 June 2025
Published Online: 22 July 2025

Keywords: Multilateral city diplomacy, global governance, international
cooperation, Tehran urban management.

Cite this article: Musa Khani, M.; Rahmani, H. & Sohani, A. H. (2025). Identification and Evaluation of Criteria for
Contractor Selection in Outsourcing (Tehran Municipality Case Study). Strategic Urban Management
Research, 1 (2), 175-188.

DOI: http//doi.org/10.22034/jsrum.2026.536585.1010

1. Introduction and Global Context

Outsourcing is defined as the strategic transfer of operational responsibilities and decision-making to
external providers to gain a competitive advantage and maintain organizational survival, In the context
of urban management, Tehran Municipality—the largest in Iran—has outsourced over 60% of its
operational activities, including waste management and green space maintenance, involving a
workforce of approximately 94,000 employees, Despite its benefits, improper contractor selection has
historically led to project delays, inefficient resource allocation, and a lack of organizational agility.
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2. Research Gaps (The Necessity of the Study)
The sources identify three critical gaps in current urban management practices:

Lack of Native Models: Most existing frameworks are international and do not account for the
specific legal and cultural requirements of Iranian municipalities.

Absence of Statistical Validation: Many previous studies are purely qualitative; this research
introduces Confirmatory Factor Analysis (CFA) to validate the evaluation model.

Operational vs. Financial Priority: There is a significant gap between "financial standing™ (often
prioritized in tenders) and "operational capability" (essential for service quality).

3. Methodology
This study utilizes mixed-methods (Qualitative-Quantitative) descriptive-survey design:

Qualitative Phase: A thematic analysis was performed by reviewing10 high-impact international
articles and conducting semi-structured interviews with experts from the Tehran Municipality Studies
Center, Data was processed using MaxQDA software across five steps: data familiarization, initial
coding, theme search, theme review, and naming.

Quantitative Phase: A 27-item researcher-made questionnaire (with a Cronbach’s Alpha of 0.88)
was distributed among 105 managers in District 1 of Tehran Municipality using stratified random
sampling, The structural validity was tested using AMOS 24 software.

4. Detailed Findings and Thematic Analysis
The study identified 27 sub-criteria categorized into five main pillars:

1. Capacity and Capability (Priority 1): Includes expert technicians, relevant experience, and

technical facilities.

2. General Qualification: Includes legal licenses, insurance, and performance history.

3. Quality of Services: Focuses on quality control mechanisms, risk management, and flexibility in

delivery.

4. Financial Stability: Measures liquidity, credit ratings, and overall financial power.

5. Management Ability: Analyzes organizational culture and management knowledge.

Statistical results from the CFA indicated that all criteria (except "Contract Termination
Conditions™) had a T-value greater than 1.96, confirming their significance in the model. Notably, the
"Capacity and Capability" component held an 87% priority, significantly outweighing financial
metrics.

5. Discussion and Theoretical Implications

The findings align with Resource Dependence Theory, suggesting that the municipality must prioritize
contractors who provide critical technical resources over those who merely offer lower costs, The
research highlights that selecting contractors based on this validated model can reduce project risks by
30% to 40%. Furthermore, the study suggests a "Cultural Match" between the contractor and the
employer is vital to avoid operational friction.

6. Practical Recommendations for the Journal
To operationalize these findings, the research proposes:

Automated Evaluation Forms: Integrating the 27 identified criteria into the municipality's
electronic tender systems to eliminate subjective or "intuitive" decision-making.

Priority Shift: Shifting the weight of evaluation from "Financial Stability" to "Technical Capacity"
in service-oriented contracts.

Standardization: Using the validated model as a native benchmark for all 22 districts of Tehran.
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